RMPA Agenda
Dec 15, 2016
7pm, Conference Room at Reynolds Secondary

Present: David Flello (band teacher), Héléne Poulin (secretary), Tracy Laramee (president), Dale
Lyne (manure sale), Andrea Lauzon (treasurer), Scott Knight (tree recycling), Donna Sorensen
(website), Mary Mah (Purdy’s), Michelle Hoenisch (bake sales), Lisa Jones (Grocery cards), Kelly
Cairns (uniforms), Andrea Delange (uniforms), Kelly Edwards (coffee sales)

Chair’s Report — Tracy

Introductions

Directors’ Reports — Mr. Flello, Mr. Georgesen

Upcoming performances and gigs

R&B night and jazz quartets visiting

Travel - Senior and Junior trips

Will see the London Symphony. Deposits are coming in. Chaperones will be chosen
shortly for the junior trip. Lawyer letters are being organized.

Exchange trip

Funding by Heritage Canada (Exchanges Canada). They come 8% to 15t of May. We go
after exams. 100S a kid plus registration fees. 35 students plus chaperones. However,
many details would need to be worked out still.

Reynolds Revue

Jazz night — dance night; bake sale, “mocktail” sale, 2 stages for different groups, date
changed from February to January 20t

Band Council - Adam/Tegan

Coffee-music event was very successful. $80 was raised. The event will likely be
repeated. Maybe a skating night might be organized.

Christmas Tree Recycling — Scott

Sign up online, flyers/posters, Alpine bins, outstanding tasks

Alpine confirmed the bins. One bin for the first weekend. Two bins would be paid for by
Alpine. Mitchell has been contacted. Trailer with tools will be organized. Thrifty’s and
Starbucks will be contacted. The parking must be booked at the Reynolds office. January
2", Cones from Saanich (they lend them out).

Media/Publicity

Posters have been distributed in lots of public places. Online posting has happened too.
The Q will not come but the Zone and the Ocean will. Grocery stores usually allow
posters in their window. The pdf is on the website. An event was created on Facebook.
Sign up has started. Not as many have signed up on the last day. A reminder will be sent
by Tracy.



Fundraising

e Bake sales — Michelle
At jazz night, there were pies, cakes. It was a very successful event to be replicated.

o Coffee sales — Kelly
Order timeline will be set soon. Coffee by the pound will not be sold anymore at
concerts.

e Grocery Cards — Lisa
$3 000 from various cards: Thrifty’s cards, Pre paid cards, Fairways. Prepaid cards are
submitted to student accounts.

o Hillside Night of Lights — Lorrie
No final amount is confirmed. It was easy work. In terms of work load it was very nice. It
did not help with the student accounts though as the money went to the parent. The PR
may not be needed. Our carol band could play in the court.

e Purdy's — Mary
The fundraiser is now completed. $2,144.70 was raised. 65 orders were placed.

e Manure Sales — Dale
It is still very early. The decisions are being made based on last year’s event.

e 50/50 at sports games? Harbour Cats?
Nothing to report.

e Board game night — Tracy
Working with Neala to plan. The band room was booked for the February review. That
date could be reused for this purpose.

Treasurer — Andrea
e Year to date report
The fundraisers were reported on.
Night of light: $605 from ticket sales, honorarium from coat check: $250; concessions:
$1000 (had budgeted $1000); Miscellaneous (tuba and 50/50) already at $529, (budget
$700);

Uniforms - Kelly
e Order update
The shipment of new blazers has not arrived yet. The uniform forms have been
compiled into a spread sheet. Raised: $5 000 from rentals and $5 000 from sales.

Website — Donna
Shadow (Lorrie) has decided not to commit to taking over the website.

PAC - Ruth
A thank you card was given to the PAC for their contribution to the RMPA. The PAC has
purchased a 3D printer for the school to start a club. 60 students attended the “How to
study” workshop.

Student accounts



The accounts are now up to date (unless there are some grocery cards amounts
outstanding).

Other business



